
PORTFOLIO HOLDER DECISION RECORD 

 

Report subject  Overview of the Pilot Parks work within the Future Parks 
project 

Decision maker Councillor Mark Anderson 

Decision date  19 January 2022 

Decision taken To continue with the implementation of the Pilot Parks concept 
and delivery of the masterplans.   

Reasons for the 
decision 

Continuing to deliver the Future Parks project and enable practical 
improvements. 

Call-in and urgency: Subject to any urgency provisions which shall be identified, this 
decision will not come into force, and may not be implemented, until 
the expiry of 5 clear working days after the decision was made, 
recorded and published. 

Corporate Director  Chief Operations Officer 

Responsible officer Martin Whitchurch 

Wards  Burton & Grange; Penn Hill; Winton East;  

Status  Open 

Background In 2019 BCP Council and the Parks foundation were awarded a 
grant from the National Lottery heritage Fund, DLUC and the 
National trust for the Future Parks Accelerator project.  

The Pilot Parks project is one strand within the wider project and 
was developed through late 2019 and in early 2020 had developed 
to a stage where decisions were taken to take forward tests and 
trials that would try and make Greenspaces more sustainable. 

We know that a negative cycle of decline impacts on individual 
spaces, the communities that use them and are nearby and value 
for nature through neglect, declining standards, ASB, drink and 
drug mis-use and becoming unsafe for people to use.  

The principle being tested in the Pilot Parks was to reverse this 
cycle of decline and this report reviews the decisions made and 
brings up to date the current work within the Future Parks project. 



1. Decision to select the Pilot Parks. 

29/1/20. Decision at Future Parks Steering group to select 3 Pilot 
Parks, one each in Bournemouth – Winton recreation ground;  
Christchurch – waterman’s Park; and Poole – Alexandra Park. 

These parks were chosen owing to their proximity to pockets of 
deprivation or known issues of anti-social behaviour and vandalism, 
where there is scope to effect change quickly, such as a trading 
opportunity, where the park feels like it has greater potential for 
community usage and ownership; and for coverage across BCP. 

The Pilot Parks enable us to focus resources on these spaces and 
maximise the intervention, reversing the decline in the quality of the 
spaces and encouraging greater community usage. 

See Appendix 1. Pilot Parks File Note 2020 for greater detail on this 
rationale and criteria for selection. 

2. Pilot Parks remit. 

To activate 3 parks across Bournemouth, Poole, and Christchurch 
to make maximum impact on in the short lifespan of the Future 
Parks Accelerator project. Within these parks we wanted to 
regenerate the buildings as far as is practical, piloting different café 
offers and operating models that suit the surrounding communities.  

Health initiatives will be explored and are fully supported by Public 
Health Dorset. We will explore opportunities to develop our 
volunteering options more fully and improve the habitat to attract 
more diverse wildlife and make for a more interesting, wilder 
environment, in places. 

3. Masterplans. 

Internal Landscape Architects were allocated to each of the Pilot 
Parks and tasked with creating new Masterplans in Spring 2020, 
actively engaging with local residents.  

These formed the basis for the work of the Activators, recruited in 
early 2021, delivering community events ranging from education 
and engagement (surveys, walks) to practical sessions (planting, 
creating raised beds, bug homes) and health and well-being 
events. 

The masterplans have been published and promoted to local 
communities, shared with ward councillors, and used as a design 
guide by activators and for parks maintenance teams. They have 
not been formally adopted in any way. 

4. Resident engagement that informed the masterplans. 

The Masterplans and work of the activators was consulted upon 
within the parks and across BCP through various engagement 
surveys (online and in-person/on site) and park tours.  



The work also drew on previous survey and consultations work 
over previous years and the experience of the Landscape 
Architects who were already familiar with the 3 sites. 

In February 2021 the BCP Strategic Lead for Greenspace & 
Conservation, Parks Foundation Manager and Pilot Parks 
workstream lead met with ward Councillors to present the 
Masterplans including short-term plans for each park. A separate 
virtual meeting was held per park. 

Recreation Development Team leader presented to Christchurch 
town Council. 

In September 2021 emails updating Councillors on our progress 
sent to Watermans Town & Ward Councillors 

24th/ 25th Sept 2021, public engagement in Pilot Parks: in-person 
evaluation surveys conducted in the three parks by consultants 
using pins in a pinboard and conversations with park visitors to 
gather opinions on the changes that have been made since 
activation began 

See Appendix 2. Pilot Parks survey analysis final report by external 
consultants for a full summary of consultation (p4)  

This overview shows that the 3 Pilot Parks were carefully chosen to 
maximise the interventions, and therefore use of the funding, and to 
trial the approach of activating the greenspaces and to measure the 
impact for their users, local community, wildlife and the impact on 
Council management and maintenance. 

In essence the activation work has not significantly changed the 
fabric of the parks, other than small scale wildlife improvements 
and improving the overall quality of the spaces. These are 
improvements that wouldn’t be undertaken by our maintenance 
teams owing to resource constraints. They also bring increased 
awareness and access to volunteering opportunities within the 
parks. 

They have though delivered significant social and environmental 
improvements that should have a lasting effect in making the 
spaces safer and better used. 

Options appraisal Recommendation: 

1. Continue the existing work of the Pilot Parks in the 
remainder of the Future Parks project, currently to the end of July 
2022. Extending the two activator roles through to the end of 2022 
would provide a further year of data and evaluation of the 
effectiveness of this work to activate Greenspaces.  

This work is based on the published masterplans and community 
engagement and includes making practical improvements to each 
space, such as tree planting, bulb planting, creation of small wildlife 
ponds and other related activities that further engage local people 



with wildlife and give them ownership and involvement in their local 
spaces. 

Alterative option: Stop the Pilot Parks work and cease the 
interventions in the 3 greenspaces 

Consultation 
undertaken 

Owing to the strength of work already undertaken, no specific 
consultation is being undertaken in advance of this report being 
submitted.  

Various Environment Services officers and all members of the 
Future Parks steering group have been engaged and consulted 
throughout the Pilot Parks project and are in support of continuing 
the Pilot Parks work. This includes Public Health Dorset, the 
Strategic lead for Greenspace & Conservation and the Head of 
Parks (operations) collectively responsible for management and 
maintenance of these spaces. 

At the consultation undertaken by an external organisation in 
September 2021 where we spoke to around 100 people across the 
3 pilot parks, 86% of respondents had noticed the changes made to 
the Pilot Parks, 78% liked those changes and 96% liked the 
planned changes put forward by the masterplans. 

We have no recorded objections to the Pilot Parks from ward 
members who have been consulted throughout the process of 
setting up and delivering the activations.  

Consultation is referenced in the background section above and in 
Appendix 2. 

Financial/Resource 
implications 

All funding for the project is held within the Future Parks grant from 
the National Lottery Heritage Fund, just under £1m. This grant is 
sat with the Parks Foundation, without whom the work of the Pilot 
Parks and wider Future Parks project would not have been 
possible. The Parks Foundation involvement has brought 
expediency and delivery of a fast-paced, nationally recognised, 
parks innovation project. 

The parks activators and supporting budgets for the Pilot Parks and 
related staff within the Future Parks project are all funded directly 
from this grant and no BCP capital or revenue funds are committed. 

The 2 activators are currently contracted to the end of July 2022 
and further funding is being sought to extend them to the end of 
2022. 

The Parks Foundation has been able to apply for other small grants 
or use their resources to maximise the interventions on these 
Council-owned spaces. 

‘Feasibility’ works funded from Future Parks grant could potentially 
result in new business cases for capital investment across parks 
over the course of the Medium-Term Financial Plan. These would 
need funding and approval in line with financial regulations.     



Summary of legal 
implications 

The partner work with the Parks Foundation is being brought into a 
new MoU/legal agreement and is on-going piece of work. This sits 
alongside other legal work considering how parks assets are 
managed.  

Summary of 
sustainability impact 

The work on the Pilot Parks is fundamentally about improving the 
sustainability of parks: 

• they are better for wildlife, improved or increased habitat 
and specific interventions such as bird/bat boxes, bug homes, 
meadows, and hedges.  

• mitigating the effects of climate change (e.g., tree planting, 
urban cooling, better water management, improvements for 
pollinators)  

• reducing the maintenance burden through increase use of 
local volunteers and different maintenance regimes. 

• reducing anti-social behaviour, drink and drugs mis-use and 
vandalism that costs the Council in reactive maintenance, building 
and infrastructure repairs. 

Summary of public 
health implications 

Public Health Dorset are a key partner in the Future Parks project, 
Rachel partridge, Assistant Director for Public Health sits on the 
Steering group and has helped to provide additional funding into 
the project. Rachel has inputted regularly into the project and 
championed the Pilot Park approach and achievements to date. 

The Pilot Parks help to make a difference, and reduce local 
inequalities, for health and well-being through: 

 providing safe spaces for people to engage and enjoy 
activities in their local parks 

 get people active by walking and taking physical exercise 
whilst volunteering or taking part in an activity, such as tree 
planting or filling a bug hotel. Exercising or visiting outdoor 
spaces is known to reduce blood pressure, incidences of 
diabetes and obesity. 

 Specific health and well-being sessions have been run such 
as park yoga and sports activities. 

 improving mental health for people by spending time in 
nature which has known benefits on depression, anxiety 
and stress and reduces the impact and cost on the NHS. 
More.  

Summary of equality 
implications 

The Pilot Parks deliver positive interventions in Greenspaces that 
have a direct impact on how the parks are perceived, they increase 
use, volunteering and a sense of community and ownership.  
They encourage use by all groups and actively seek ways in which 
they could attract more diverse audiences and uses. 

https://www.nrpa.org/our-work/Three-Pillars/health-wellness/ParksandHealth/fact-sheets/parks-improved-mental-health-quality-life/


Summary of risk 
assessment 

Identified risks: 

 Public or communities do not support further work in Pilot 
Parks.  

Mitigation: consultation and public engagement to date, support of 
ward members and the type of intervention and work being 
provided is seen as positive for local communities. Continue to 
engage closely with local communities and park users, use of 
positive communication channels (social media, web, on site etc) 

 Loss of reputation if masterplans and stated activities are 
not completed/offered.  

Mitigation: partner work between BCP and the Parks Foundation to 
deliver the Pilot Parks activities and project. 

 

Conflicts of interest 
declared by Cabinet 
member consulted on 
this decision 

Not applicable 

 

Background papers Appendix 1. Pilot Parks File Note Jan 2020 

Appendix 2. Pilot Parks survey analysis final report 

Appendices 3-5. Masterplans for each Pilot Park 
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Equality Impact Assessment: conversation screening tool  

 

 [Use this form to prompt an EIA conversation and capture the output between officers, stakeholders and 
interested groups. This completed form or a full EIA report will be published as part of the decision-making 
process] 

Policy/Service under 

development/review: 
 

Overview of the Pilot Parks work within the Future Parks 
project 

 
What changes are being made 
to the policy/service? 

 
Delivery of the Pilot Park model of making parks more 
sustainable. 

 
Service Unit: Environment 
Persons present in the 
conversation and their 

role/experience in the service:  

Strategic Lead for Greenspace & Conservation 
Recreation Development Team Leader 

Future Parks Project Manager 
 

Conversation dates: w/c 12 dec, however previous work extends over two years 

with lead officers on collaborative project. 

Do you know your current or 
potential client base? Who are 
the key stakeholders? 

Yes, all park users, local community around the selected 
parks and people who would visit the parks.  
This represents a wide variety of users across all 

demographics and the project seeks to increase users and 
reach those who don’t currently visit or use the spaces.  

Key stakeholders are those more engaged, for example 
volunteers, traders or people running events. 

Do different groups have different 

needs or experiences in relation 
to the policy/service?  

Our greenspaces are there to offer all groups the same 

experience and the Pilot Parks project seeks to reach out to 

all groups to remove barriers to attending an event and to 

encourage their use of the space. This is done through 

running a variety of activities that are offered at different 

times, using various channels and outlets for promotion 

material and being positive and engaging with all users. 

Will the policy or service change 
affect any of these service users?  

Effect will be positive in making people feel welcomed in 
using the Greenspace. 
 

[If the answer to the three questions above is ‘don’t know’ then you need to gather more 

evidence and do a full EIA. The best way to do this is to use the Capturing Evidence form] 

What are the benefits or positive 

impacts of the policy/service 
change on current or potential 

service users?  

Reaching a wider audience and engaging with more people 

will benefit the Greenspace, it will be better used with more 
visitors who value it, there will be more informal supervision 

and ownership of the space and it will be better respected.  
 
This also means reduced anti-social behaviour and casual 

vandalism and reactive maintenance costs across the open 
space and with buildings and infrastructure. 

 
These improvements will make the users feel safer, have 
more ownership of the space, feel like they are valued, and 

they will benefit with their own mental and physical health 
being improved. 



 

 

What are the negative impacts of 
the policy/service change on 
current or potential service 

users? 

None identified. 

Will the policy or service change 
affect employees?  

No 

Will the policy or service change 

affect the wider community?  

Yes, in positive ways described above. 

 

What mitigating actions are 
planned or already in place for 

those negatively affected by the 
policy/service change?  

 

Already in place: 

 Activators that spend time and deliver activities in the 

greenspaces that attract more users and visitors.  

 The on-site presence of staff encourages confidence 
in use of the space, deterring anti-social behaviour 

and casual vandalism. 

 Positive communications about BCP Greenspaces, 

highlighting the difference they can make for people 
and nature, encouraging further use and ways to get 

involved in their own local spaces. 

 Making greenspaces more sustainable and likely to 
improve. 

 Improved spaces where people can engage with 
nature 

 

Summary of Equality 

Implications:  

 

The Pilot Parks deliver positive interventions in 

Greenspaces that have a direct impact on how the parks are 
perceived, they increase use, volunteering and a sense of 
community and ownership.  

They encourage use by all groups and actively seek ways in 
which they could attract more diverse audiences and uses. 

 

For any questions on this, please contact the Policy and Performance Team by emailing 
performance@bcpcouncil.gov.uk  

 

mailto:performance@bcpcouncil.gov.uk

